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O
k! Let's G

et A Tw
itter!

W
hoa, cow

boy!

It's not about the tools.  Yet.
  



 
 

W
hat W

e're G
oing to C

over

1. C
om

ponents of a com
m

unications 
plan
2. A basic com

m
unications audit

3. C
hoosing the right com

m
unications    

    tools
4. S

pecifically looking at social m
edia 

as a tool for nonprofits
5. Q

uestions and discussion



 
 

C
om

ponents of a com
m

unications 
plan

1. C
om

m
unications audit

B
oard, retreat w

ith facilitation

2. D
esign &

 branding (craft m
essage, create 

look)

B
oard, w

ork w
ith design professional

3. C
hoose best tools for the job

S
taff



 
 

B
asic C

om
m

unication A
udit

1. W
hat is your core purpose?

2. W
hat do you w

ant or need to do?
3. W

ho are you trying to reach?
4. W

hat do you w
ant those people to do?

5. W
hat is the best w

ay to reach those people?
6. H

ow
 w

ill you know
 w

hen you are successful?



 
 

1. W
hat is your core purpose?

K
now

 Thyself
You're here....w

hy?



 
 

2. W
hat do You W

ant to D
o?

1. E
ducate, inspire or m

obilize people around a cause?     
    TreeD

avis, A
m

nesty International, M
arch of D

im
es

2. C
hange behavior? 

     C
alifornians A

gainst W
aste, A

m
erican Lung A

ssociation

3. P
rom

ote advocacy &
 political action?

    C
hoc, M

easure R
, M

oveO
n

4. P
rom

ote events, services, classes?
     I-H

ouse, H
ospice,  A

rt C
enter, Food B

ank

5. B
e a social or activities club?

     The D
avis B

ike C
lub



 
 

3. W
ho are you trying to reach?

1. P
eople you serve

     C
onstituents, public, clients

2. D
ecision M

akers
     Legislators, electeds

3.  S
upporters

     Friends of...

4. Funders
     P

eople or organizations w
ho give $$

A
ny or all of the above...



 
 

4. W
hat do you w

ant these folks to 
do?

1. Avail them
selves of services?

2. A
ttend an event, take a class?

3. Visit your w
ebsite, visit your site?

4. Learn som
ething?

5. D
o som

ething?
6. C

hange their behavior?
7. B

ecom
e a m

em
ber?

8. W
rite a letter?

9. Volunteer?
10. G

ive m
oney?

11. M
ake a decision in your favor?



 
 

5. W
hat's the best w

ay to reach 
them

?

1. In person?
2. Via direct m

ail?
3. Via literature?
4. Via new

spaper?
5. Via radio or TV

?
6. Via em

ail?
7. Via the w

eb?

You have to know
 your audience!



 
 

6. H
ow

 w
ill you know

 if you're 
successful?

1. Increased participation?
2. Increased m

em
bership?

3. Increased friends or advocates?
4. Increased num

ber of volunteers?
5. M

ore people on m
ailing list?

6. M
ore visits to your w

ebsite?
7. M

ore m
oney raised?



 
 

C
ongratulations!  You've com

pleted 
the audit!

1. You know
 your larger purpose!

2. You know
 w

hat you do!
3. You know

 w
ho your target audience is!

4. You know
 w

hat you w
ant them

 to do!
5. You know

 how
 to reach them

!
6. You know

 how
 to m

easure effectiveness and      
    success!

A
nd everyone in the organization is on the sam

e 
page.  That is great!



 
 

D
esign and B

randing

H
ire a design professional



 
 

Let's m
ove on to choosing the best 

tools for the job!

Traditional tools

M
odern tools



 
 

Traditional C
om

m
unication Tools

Literature brochures, flyers
P

ress  new
s features, press releases

D
irect m

ail new
sletters, appeal letters

M
edia TV, radio

A
dvertising &

 P
S

A
s print, m

edia
C

alendar listings
In person  site visits, road show

s, public 
appearances, talks, tabling



 
 

M
odern O

nline C
om

m
unication 

Tools

W
ebsite w

eb 1.0, w
eb 2.0

E
m

ail new
sletters, e-blasts, m

ail-lists
S

ocial m
edia FB

, Tw
itter, blogs, m

obile, LinkedIn
O

nline m
edia  YouTube, podcasts



 
 

S
ocial M

edia Truths

1. Your N
P

O
 should be using social m

edia

2. There is m
ore to m

arketing than social m
edia

B
oth are true!



 
 

M
ost Im

portant N
onprofit 

Technology Trend of the day? 

H
ow

 nonprofits w
ill use social m

edia &
 how

 they 
have to think and w

ork differently.  

- B
eth K

anter, nonprofit technology consultant and author of 
The N

etw
orked N

onprofit
 



 
 

W
hat is S

ocial M
edia?

S
H

A
R

IN
G

W
ords &

 thoughts
M

usic
P

hotos
Video

K
E

Y C
O

N
C

E
P

TS
S

haring
C

onnection and C
om

m
unication

N
etw

orking and C
ollaboration

O
ne-to-m

any
C

row
d S

ourcing
C

om
m

unity



 
 

S
ocial M

edia P
latform

s

W
riting, C

onnecting
B

logging:                  
B

logger, Typepad, W
ordpress

M
icro blogging:         

Tw
itter

S
haring m

edia
Video sharing:           

YouTube, Vim
eo

P
hoto sharing:           

Flickr, P
icasa

M
usic sharing:           

P
andora, LastFM



 
 

S
ocial M

edia P
latform

s

N
etw

orking
S

ocial netw
orking:    

Facebook,G
oogle P

lus
P

rofessional netw
orking:     

LinkedIn

O
ther 

Location sharing:
Foursquare, B

rightkite
B

ookm
ark sharing:

D
elicious

C
ollaboration:

W
ikis, G

oogle D
ocs

S
ocial new

s:
D

igg, M
ixx, R

eadit
N

etw
ork aggregation:

Friendfeed 



 
 

W
hat else about S

ocial M
edia?

R
equires participation

A
uthenticity

Transparency
Lack of privacy

This is hard for organizations!



 
 

B
eth says netw

orked nonprofits...

-   A
re sim

ple and transparent organizations

-   D
on't w

ork harder or longer, just differently

-   Engage w
ith people beyond their w

alls

-   Incorporate relationship building as a core responsibility of all 
staffers

-   A
re com

fortable using the new
 social m

edia toolset (em
ail, blogs, 

Facebook) to encourage 2-w
ay conversations

-   E
nlarge their efforts quickly, easily and inexpensively



 
 

B
efore you jum

p into S
ocial M

edia...

1. You m
ust com

m
it organizational resources

2. D
o you have the organizational capacity?

3. You m
ust revam

p print m
aterials

4. H
ow

 to integrate into organizational culture?
5. D

o you have the basic tools?
6. H

ow
 w

ill you m
easure success &

 justify tim
e & 

resources



 
 

R
esources

B
eth K

anter: The N
etw

orked N
onprofit

bethkanter.org

N
ancy S

chw
artz: G

etting A
ttention

gettingattention.org

S
P

IN
spinproject.org

N
TE

N
 

nten.org


