Summary of VTAC Issues

what we know: 12/03
Legal Requirements

•
our primary mandate is to accommodate the needs of disabled voters (federal HAVA)

•
we must entirely discontinue use of DataVote system in 2006 (this current state requirement is reportedly under review and may be changed)

Available Funding 

•
$1.2 m. is available from Prop 43

•
$ .3 m. is available from HAVA for punchcard buyout (i.e. only if we replace DataVote)

Variables to Factor-In

•
most federal HAVA money is not yet available and any final amount and timing remain uncertain…including whether further federal funding will be forthcoming at all

•
cutting edge equipment is bug-prone and after initial release, manufacturers seek to expedite the upgrade of their initial product offerings

•
we will always have to have paper AVs and some attention should be given to the integration of the AV system with the system of counting/reporting precinct ballots

•
the county’s fiscal situation would recommend the commitment of the least amount of county funding possible in accord with the law

Cost Assumptions

•
estimating $3,500 per computerized precinct ballot-counting unit; precinct-scanning units are estimated at $5,000 each

•
calculating depreciation of computerized equipment over a 7-year period (roughly a 15% rate)

•
“ongoing costs” need to be aggregated because individual costs are too uncertain to justify listing separately (e.g. increased costs for delivery of pct. supplies, increased poll worker recruitment/training costs, vendor servicing charges, heightened security, etc.) – after aggregation, “ongoing costs” for each scenario might most usefully be considered as ‘somewhere in the direction of the green’ (that’s a golfing metaphor)...

The Five Scenarios:

1
Available only for 2004 (& 2006?): continue with DataVote for regular precinct ballots and AVs, and acquire a single electronic machine for each voting precinct to accommodate disabled voters

2
replace DataVote with an optical version of the same balloting format for both precinct ballots and AVs, and acquire a single electronic machine for each voting precinct to accommodate disabled voters

3
replace DataVote with an optical version of the same balloting format for AVs, and in the precincts with 1) a single scanner that will read a large-format paper ballot; and 2) a single electronic machine for each voting precinct to accommodate disabled voters

4
replace DataVote with an optical version of the same balloting format for AVs, and acquire DREs for precinct operation which will include a single electronic machine especially configured for use of disabled voters

5
replace DataVote with an optical version of the same balloting format for AVs and acquire the Vogue System for precinct operations

