DHS Band Booster Meeting Minutes, October 2, 2019
Present: Tom Slabaugh, Rob, Julie, Cynthia acting as secretary, Melinda, Vera, Jamie, Brett, Diane, Veronica, Stephen, Carolyn, and 2-3 other parents.
Meeting minutes approved from Aug 28.
Tom: 
· Need more parents to help assist in upcoming Homecoming events for the pep band including parade and game.  Brett will coordinate.  
· Date changes for Winter Jazz extravaganza: Will be on Dec. 4, not December 11.  Band Booster meeting currently scheduled for Dec. 4 will be moved, new date to be determined at next booster meeting. 
· Invoices given to Julie for junior high teacher substitutes during Tom’s absence, and music purchase for jazz band.  
· Instruments needed for this year: requesting 3 Jupiter trombones, he got a price quote of $1249 each from Tim’s Music, who’d generously supported the efforts to rebuild the Paradise Music program last year.  Suggestion made and supported to authorize spending for 2 trombones.  Desire expressed to support local businesses when possible, unknown whether Watermelon music carries/sells the Jupiter trombones.  Plan is for Tom to get price quotes for 2 Jupiter trombones through Watermelon, and decision to be made at the November meeting.  
· Follow up to this meeting via email, Rob sent to all of above attendees, and Annika: Hello Band parents.  We are contacting you because you attended the last band meeting where we'd discussed the trombone purchase. (also including Tamara and Annika, because they previously indicated they'd be unable to attend as usually planned).  We received the trombone quote back from Watermelon and it is $200 cheaper for each than any other quotes, for the same Jupiter trombones.  Tom has indicated he would like they are available to the students for the November concert.  So rather than wait for our next meeting in October, I would like to have everyone who attended the last meeting vote yes/no to this purchase.  The total for 2 trombones will be $2280 after tax.  We have $4000 in the budget for instrument purchases this year.  This will leave us with a cushion to purchase a third trombone, or something else later if required.  Below is the list of attendees to the best of our recollection (we think there were 2-3 other attendees, but we don't know they're names), so If you know someone who was there, but not on this list, please forward this to them.
· Results: Unanimously voted yes to purchase the 2 trombones, which have already been purchased and delivered to Tom last week.
Rob: Boosters is still in need of a secretary, Cynthia offered to fill the role, with the reminder to the group that as a member of the board is a voting position.  Cynthia voted in a secretary.  
Treasurer’s report, Julie: There is a $929.63 discrepancy between our books and Union bank, not in our favor (Union bank total being less.)  Unknown when or where the discrepancy occurred, anytime in the last few years.  She will be balancing out the adjustment.  
Fundraising, Cynthia: so far Direct Donation $5300, Football $1300, Nugget $300.  The Tea Party letter writing fundraiser will be starting soon, and hopefully will also do the business sponsor fundraiser soon after.
[bookmark: _GoBack]Victoria Trip, Melinda/Vera: Niki Smith is administrator travelling with the group.  Melinda will get contracts to Tom.  We are still accepting forms from families to go.  Vera still working on applying for events at Victoria.  Flights and prices discussed.  Rob will get Melinda and Vera access to email list serve so that can directly contact the group.  
Coconut Grove: Stephen confirms he’ll be doing the auction/raffle event again, yay!  Carolyn reports we’ll need new lights for the decorative posters.  Cynthia will suggest to Tamara (unable to attend tonight) to send out an email announcement to list asking for volunteers to plan.
Meeting adjourned at 8:45 pm.
