[bookmark: _GoBack]DHS Band Booster Meeting Minutes November 6, 2019

Called to order 7:30. Officers present: Rob, Cynthia, Julie, Annika

September meeting minutes Melinda motioned, Brett seconded, all approved.

Director’s report: Tom
	Symphonic band concert November 20.
	Tuesday Dec 3 Honor bands auditions due
	Jazz band: Concert Dec 4, Delta Jazz festival Dec 7: parent drivers needed, Tom will send out email request.
	Winter Rhapsody concert for concert and symphonic bands December 12
	Symphonic Orchestra Dec 13.
	Still working on Semester 2 calendar.

Due to the concert on Dec 4, Band Booster meeting rescheduled to December 11.

For the Nov. 20 concert: volunteers needed for collecting donations and back sale, Annika will set up and send out Sign Up genius.  Cynthia will do decorations and provide water.  Using reusable cups and plates and will try to make a zero waste event.

Treasurer’s report: Julie Expense $5481 in the last month including the $929 adjustment per last meeting, $106 administrative, paying for the junior high teachers during Tom’s absence ($1400), music ($120), Insurance $545, and new instruments (2 trombones) $2280, Football fundraiser payout $100.  Total income in the last month $2557 including Direct donation $1925, Football $275, Nugget scrip $357.  $18,600 income for Victoria trip.

Fundraising: Cynthia.
	Tea party letter writing campaign in progress
	Will not start business sponsorship solicitation until after the holidays.
	Will send email reminders of smile.amazon and Nugget

Victoria: Melinda
 Airfare in progress, $170 round trip great!
January 15 will be mandatory parent meeting.
Vera is still having trouble contacting the festival organizer to schedule performance times, she will try government offices.
AP testing options for students discussed including Vera leading a second group up on Friday after the final test.  Cynthia will give Vera and Melinda the contact info for the DHS testing coordinator who can help reschedule the testing for individual students.

Coconut Grove: Tamara
	She’s gotten some volunteers and has confirmed March 7, 2020 at Emerson.  
Meeting adjourned 8:25 pm
