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MEMORANDUM

TO:              TMC and TAMWG Members

FROM:        Doug Schleusner, Executive Director

      Trinity River Restoration Program

CC:              TMC Alternates, SAB Members, TRRP Staff

SUBJECT:  Status of April 2004 Program Evaluation Report Recommendations 

DATE:          September 1, 2005

______________________________________________________________________________

The following tables summarize our progress to date in responding to the recommendations contained in the April 2004 Program Evaluation Report.  Table 1 categorizes the 23 recommendations into: Largely Completed or Resolved, Substantial Progress, Some Progress, and Limited Progress.  Table 2 lists the 23 recommendations in numerical order and provides a short narrative of their status.  Table 3 is the most detailed and includes the original recommendation (with Report citations) along with specific actions taken over the past 15 months.  Remember that “B” refers to budget-related items, and “NB” refers to non-budget related items.  Budget-related items were discussed by the TMC on June 29-30, 2004, and non-budget-related items were discussed on September 29-30, 2004.
This assessment incorporates input from my two branch chiefs, but admittedly reflects my own personal perspective.  It is qualitative in many respects, but should provide a useful basis for discussion at the upcoming TAMWG and TMC meetings.  Others may have different views of our progress, and I look forward to hearing those opinions.  I encourage each of you to review all three tables, since the first two are condensed a great deal.  As a result, we should be able to agree upon those areas which are moving forward in a satisfactory manner, identify other areas that need greater emphasis, as well as those which we consciously choose to defer because of other higher priorities.  

Thank you for your thoughtful consideration of this information.

Table 1 - Status of Program Evaluation Report recommendations.
	
	Largely Completed or Resolved (9)

	B2
	Fully staff the TMAG (new positions).

	B5
	Develop work-plan and resource needs to complete first 24 channel rehab sites within next 3 years.

	B6
	Hire another engineer and another environmental compliance specialist for RIG.

	B9
	Restaff TMAG vacancies and eliminate the current contracting burden on TMAG.

	NB1
	Conduct joint and individual programmatic workshops.

	NB6
	TMC needs to determine effects of litigation on channel rehab and other non-flow activities.  

	NB8
	In addition to quarterly TMC meetings, monthly conference calls should be initiated

	NB11
	Executive Director should seek TMC help in challenging institutional barriers.

	NB12
	TMC should work with Executive Director on rehab site permitting issues, CEQA, etc.

	
	Substantial Progress (6)

	B1
	Develop the integrated science-based modeling and assessment program.

	B3
	Develop the science framework, including current status of the river (baseline).

	B4
	Ensure completion of bridge construction and structure relocations by early spring 2005.

	NB2
	Establish lines of communication with the authors of the Flow Evaluation Report.

	NB5
	Reevaluate Mainstem Restoration Subcommittee’s priority list for first 25 sites.

	NB10
	The science component of the AEAM program must be developed.

	
	Some Progress (4)

	NB3
	Integrate SAB and ERPs into science framework process.

	NB7
	TMC needs to become more engaged by providing significant oversight and guidance.

	NB13
	TMC should develop more formal organization process for coordination.  

	NB14
	A plan for future Program reviews needs to be established.  

	
	Limited Progress (4)

	B7
	Continue initial coarse sediment augmentation in the Lewiston reach.

	B8
	Complete watershed rehab plan; remediate sediment sources in a time/cost efficient means.

	NB4
	Develop/implement RFP process; solicit proposals to support Program’s info needs.

	NB9
	TMC, TAMWG, and AEAM staff should develop the strategic plan based on ROD.


Table 2 - Summary of actions taken on Program Evaluation Report recommendations.
	No.
	Recommendation (short title)
	Status (short summary)

	B1
	Develop the integrated science-based modeling and assessment program.
	Significant progress, still more work to be done.  TMC strongly supports B1-B3, all are closely linked.

	B2
	Fully staff the TMAG (new positions).
	Nearly completed (advertised/filled by October 2005).

	B3
	Develop the science framework, including current status of the river (baseline).
	Significant progress, still more work to be done.  Draft monitoring plan ready for review by October 2005.

	B4
	Ensure completion of bridge construction and structure relocations by early spring 2005.
	Significant progress.  Bridges complete.  Structure inventory nearly complete.  Floodplain ready for 8,500 cfs. Significant funding needed to be ready for 11,000.

	B5
	Develop work-plan and resource needs to complete first 24 channel rehab sites in 3 years.
	Significant progress, more funding needed to maintain schedule.  TMC considers a top priority. 

	B6
	Hire another engineer and another environmental compliance specialist for RIG.
	2nd engineer hired Oct. 2004.  Realty specialist (rather than environmental specialist) hired by Nov. 2005. 

	B7
	Continue initial coarse sediment augmentation in the Lewiston reach.
	Limited progress due to other priorities.  Next gravel project of 6,000 cubic yards scheduled for July 2006.

	B8
	Complete watershed rehab plan; remediate sediment sources in time/cost efficient means.
	Limited progress due to other priorities.  Some coordination with stakeholders and technical reps.

	B9
	Restaff TMAG vacancies and eliminate the current contracting burden on TMAG.
	Significant progress.  See B2.  If funding permits, fill COTR position.

	
	
	

	NB1
	Conduct joint and individual programmatic workshops.
	Two major workshops held, including Principals Conference, plus Science Framework workshops.

	NB2
	Establish lines of communication with the authors of the Flow Evaluation Report.
	Significant progress; needs to continue.  Rod Wittler hired as Senior Scientist, TMAG Branch Chief.

	NB3
	Integrate SAB and ERPs into science framework process.
	Several important successes (e.g., sediment monitoring contract), but needs to continue on a broader scale.

	NB4
	Develop/implement RFP process; solicit proposals to support Program’s info needs.
	Some limited progress, requires greater emphasis; in context of tribal self-governance. Major goal for FY06. 

	NB5
	Reevaluate Mainstem Restoration Subcommittee’s priority list for first 25 sites.
	Substantial progress; three recent design team meetings; needs to continue. 

	NB6
	TMC needs to determine effects of litigation on channel rehab and other non-flow activities.  
	Resolved.  9th Circuit decision upheld ROD, green light for all actions. 

	NB7
	TMC needs to become more engaged by providing significant oversight and guidance.
	Substantial progress, but type and degree of TMC oversight still unclear. 

	NB8
	In addition to quarterly TMC meetings, monthly conference calls should be initiated
	Regular conference calls rejected.  Significant progress in other forms of communications; could still do more.

	NB9
	TMC, TAMWG, and AEAM staff should develop the strategic plan based on ROD.
	Limited progress due to other competing priorities.  Current emphasis on out-year funding needs.

	NB10
	The science component of the AEAM program must be developed.
	Significant progress, still more work to be done.  See B1-B3.

	NB11
	Executive Director should seek TMC help in challenging institutional barriers.
	Largely resolved.  No major barriers at this time.  Bring problem areas to TMC early.

	NB12
	TMC should work with Executive Director on rehab site permitting issues, CEQA, etc.
	Largely resolved.  CEQA lead agencies have been identified.  Continuing efforts to streamline.

	NB13
	TMC should develop more formal organization process for coordination.  
	Some progress, still more work to be done  Use sediment workgroup as a good example.

	NB14
	A plan for future Program reviews needs to be established.  
	Some progress, still more work to be done.  2001-2005 Accomplishment Report scheduled for Dec. 2005.


Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Budget-Related 

Report Recommendations
(June 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(15 months)
	Other Comments

	B1.  Develop the integrated science-based modeling and assessment program that is necessary to support the AEAM program. 
(I-S-1, p. 12)
	1. ESSA contract for Science Framework awarded in April 2004.

2. SAB members appointed.
	1. $655,000 approved for baseline assessment actions in FY2005, including $300,000 for LIDAR.

2. Funding for SAB increased to $125,000.  


	1. Baseline assessment actions reviewed and prioritized at Dec. 6-8, 2005 fishery technical work group meeting. 

2. LIDAR flown on Dec. 1-3, 2005.
	1. Habitat assessment plan developed and implemented during Summer-Fall 2005.  
2. Stream gaging, sediment and wildlife monitoring on-line.  Fish census on-line, with reevaluation and new integrated plan scheduled.  
3. IIMS cost-share funding secured from other BOR offices and S&T Program; cost-share proposal submitted to S&T. 
	STATUS: Significant progress, still more work to be done.
TMC strongly supports Items B1-B3; note that all three are closely linked and must be implemented as a package.


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.
Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Budget-Related 

Report Recommendations
(June 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(15 months)
	Other Comments

	B2.  Fully staff the TMAG with persons qualified to conduct the modeling and assessment activities, guide restoration actions, and develop the contemporary science framework process. 

(I-S-2, p. 12)
	1. Personnel actions to fill TMAG vacancies initiated in May 2004. 
2. Director contacted GSA to initiate office expansion for additional TMAG staff.
	1. Approx. $70,000 included for office buildout and additional lease costs.  
2. Personnel and relocation costs ($500,000) included for 1 RIG and 2 TMAG positions.
	1. Current fish biologist vacancy filled, effective January 10, 2005
	1. Two new TMAG positions advertised (August 1 and August 22) w/ estimated reporting dates of October 31. 
2. Office expansion nearly completed and TMAG relocated to new space October 1.
	STATUS: Completed.

	B3.  Develop the science framework, including current status of the river (baseline) and comprehensive monitoring and assessment plans. 

(I-S-3, p. 12)
	
	1. $655,000 approved for baseline assessments.

2. Option year Task 8 (database) deferred by TMC to FY06 to meet budget targets.
	1. First Science Framework workshop held October 13-15, 2004.
	1. Second Science Framework workshop held March 14-16, 2005. 
2. Integrated Monitoring Plan well advanced.  

70-page outline complete, partners working on writing assignments.  Draft ready for review by October 2005.

	STATUS: Significant progress, still more work to be done.
ESSA contract extended to Dec. 31, 2005.  Transition of responsibilities to TMAG in progress.


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.

Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Budget-Related 

Report Recommendations
(June 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(15 months)
	Other Comments

	B4.  Ensure completion of bridge construction and structure relocations by early spring 2005 to allow for higher flows if the litigation constraint is removed and wetter water year occurs in 2005. (I-R-1, p. 13)
	1. Bridge NEPA/CEQA and contract actions already completed; construction in progress.
	1. $600,000 included for bridge contract mods.

2. $780,000 included for non-bridge modifications (NEPA, design, construction)
	1. Bucktail bridge and approach road completed. 
2. Litigation resolved by 9th Circuit Court of Appeals in November 2004. 
	1. All bridges completed sufficient to allow 7,000 cfs in May 2005.  Old bridges and abutments removed by August 2005. 
2. Other structural modifications needed for 8,500 cfs completed. 
3. Inventory of all structures complete by November 2005. 
4. Goal is to be ready for 11,000 cfs in May 2006 if it is an extremely wet water year.
	STATUS: Significant progress.  Bridges are complete.  Inventory of other structures nearly complete.  Floodplain is ready for 8,500 cfs. Significant funding is needed for structure modifications to be ready for 11,000 cfs.
On July 19, 2005 Trinity County BOS requested members of Congress to approve a one-time supplemental appropriation of $6 million for floodplain structure modifications needed for high flows. 


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.
Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Budget-Related 

Report Recommendations
(June 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(15 months)
	Other Comments

	B5.  Develop a work-plan and resource needs to complete the initial 24 channel rehabilitation sites within next 3 years. 

(I-R-2, p. 13)
	1. Work plan and schedule developed to complete Phase 1 sites by 2008 and presented to TMC. 
	1. Construction costs of $705,000 included in FY05; $2.6 million identified for FY06, $2.7 million in FY07.
	1. Hocker Flat NEPA/CEQA and designs completed.


	1. Hocker Flat contract awarded August 2, 2005, w/ construction in Sept.-November. 

2. Canyon Creek complex on schedule for early 2006 construction. 
3. Indian Creek proposals for DFG restoration grant program submitted May 2005; TMC votes to shift project matching funds from RIG to TMAG projects.
4. Construction costs reviewed and revised; ability to stay on schedule through 2007, but “bubble” of unmet contract costs of $2 million estimated by 2008.  
	STATUS: Significant progress, more funding needed to maintain schedule.
TMC feels as strongly about this as they do about Item B1, and approves the Phase 1 rehab site schedule calling for completion in 2008.


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.

Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Budget-Related 

Report Recommendations
(June 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(15 months)
	Other Comments

	B6.  Hire another engineer and another environmental compliance specialist for the RIG to assist with structure relocations and channel rehabilitation projects. 

(I-R-3, p. 13)
	
	1. Current RIG vacancy filled in October 2004 (rehab sites engineer) along with second engineer position (floodplain structures).
	
	1. Realty specialist hired effective November 2005.
	STATUS: Completed.
Realty specialist considered more critical than second environmental specialist at this time; will be reviewed as NEPA workload evolves.

	B7.  Continue initial coarse sediment augmentation in the Lewiston reach as prescribed in the Flow Evaluation Report and develop a large- scale sediment augmentation program. 
(I-R-6, p. 13)
	1. Plans for gravel introductions below hatchery already in place.  Funds added to cover increased costs.
	1. Additional funds approved for NEPA/CEQA ($23,000 total); planning/design ($47,000); actual implementation  ($47,000)
	
	1. Coordination with USFS will result in 6,000 cubic yards being placed below Hatchery in July 2006.
2. Contract issued for completion of coarse sediment management plan.
	STATUS: Limited progress.
Coarse sediment augmentation has been given a lower priority in FY2006 budget relative to rehab sites and floodplain structure modifications.


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.

Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Budget-Related 

Report Recommendations
(June 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(15 months)
	Other Comments

	B8.  Complete a watershed rehabilitation strategic plan in cooperation with land owners and managers that targets remediation of the sediment sources in a time and cost efficient means. 
(I-R-7, p. 14)
	1. A coordination group of TRRP staff and partners has been established and is meeting.
	1. $47,000 approved for watershed coordinator; $121,000 for sediment source analysis; $33,000 for Rush Cr. Sediment control plan; $223,000 for County watershed grants program.
	1. Amounts reduced along with other program areas due to lower funding levels in late 2004.
	1. Coordination has been limited, but is resuming, including recent field trip with TMAG and TAMWG reps. 

2. RCD submitted proposal to DFG for Indian Creek watershed in May 2005.
	STATUS: Limited progress.
Watershed restoration has been given a lower priority in FY2006 budget relative to rehab sites and floodplain structure modifications.

	B9.  Restaffing of the TMAG vacancies with scientists aligned with the qualifications described in the ROD and Implementation Plan is necessary.  Eliminate the current contracting burden on TMAG modeling and assessment staff by adding or realigning current staff to function as COTRs 
(per Figure 2). (M-5, p. 17)
	1. See B2.

2. Grants and Coop Agreements Officer (GCAO) hired in May 2004.
	
	1. GCAO received delegated signing authority in Dec. 2004 for $50,000; increasing to $100,000 in June 2005.
	1. GCAO position vacant as of April 2005; Admin tasks assumed by Budget Assistant; Signing authority shifted to NCAO.  
2. Emphasis on developing long-term or multi-year contracts to minimize work load.  
3. COTR position identified in Full Implementation funding level, but not included in FY2006.
	STATUS: Significant progress.  

Additional TMAG scientists hired by October 2005. COTR position will be filled if funds are available.




Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.
Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Non-Budget-Related 

Report Recommendations
(September 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(12 months)
	Other Comments

	NB1.  Conduct joint and individual programmatic workshops with the TMC, TAMWG, SAB, and AEAM staff as soon as possible. 
(V-1, p. 10)
	1. Joint meeting of TMC, TAMWG, SAB, and AEAM staff was held May 11-13, 2004 in Weaverville, including field trip.
	
	1. Open invitation and participation by TMC, TAMWG, SAB, and AEAM staff in the first Science Framework Workshop, October 13-15, 2004 in Eureka.  
2. More discussion about TMC/TAMWG interactions at the December 9, 2004 TMC meeting, including possibility of annual joint meetings.
	1. Second Science Framework Workshop, March 14-16, 2005 included TMC, TAMWG, SAB, and AEAM staff.  
2. Principals Conference held July 13-14, 2005, featured upper level managers from all TMC member agencies and tribes, TMC and TAMWG members and tech representatives also participated.
	STATUS: Completed.
No final decision on future joint meetings.  Winter TMC meetings should focus on annual program review.


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.

Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Non-Budget-Related 

Report Recommendations
(September 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(12 months)
	Other Comments

	NB2.  Establish lines of communication between the authors of the Flow Evaluation Report, ROD, and Implementation Plan to maintain a consistent and comprehensive understanding of the written documents to Program participants. 
(V-2, p. 10)
	1. Several meetings between TRFES authors and Director plus AEAM staff occurred during the spring and summer.  
2. Dr. Stalnaker (TRFES co-author) selected as SAB member.  
3. Other TRFES authors (Joe Polos, Robert Franklin, Scott McBain) are actively participating as TMC technical representatives. 
	
	1. Rod Wittler detailed as Acting TMAG Branch Chief (Sept. - May 2005).  
2. Director will begin meeting monthly with subset of Review Subcommittee, including TRFES authors, to improve communications.  First meeting was Nov. 29, 2004; next meeting will be Jan. 26, 2005.
	1. Rod Wittler was offered and accepted permanent position of Senior Scientist and TMAG Branch Chief effective May 1, 2005.  
2. Monthly meetings with Subcommittee reps have occurred several times (latest on Sept. 8, 2005), but not as often as desired or needed.
	STATUS: Significant progress, needs to continue.

TMC agrees in concept, but cannot guarantee that specific individuals will always be able to participate in all cases.
TMC supports idea of regular small group meetings with the Director.


	NB3.  Integrate the SAB and ERPs into the science framework process. 
(I-S-4, p. 13)
	
	
	
	1. First example of RFP process was competitive multi- year sediment monitoring contract which included a detailed SOW and technical review by ERP.
	STATUS: Several important successes, but needs to continue on a broader scale.
TMC agrees in concept, but Item 4 needs to occur before Item 3 can be implemented.


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.

Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Non-Budget-Related 

Report Recommendations
(September 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(12 months)
	Other Comments

	NB4.  Develop a RFP process for assessment of management action outcomes by tying data to specific models and interdisciplinary analyses.  Redesign the RFP process to solicit proposals that support the Program’s information needs based on the results of the science framework. 
(I-S-5, p. 13)
	
	
	
	1. See B1.  Less than 50% of TMAG budget items used the RFP process in FY06, try to increase % for FY07.  
2. More details will be available in draft Monitoring Plan on/about October 2005.
	STATUS: Some limited progress, but requires much greater emphasis. 

TMC agrees in concept, but this needs to occur in context of Tribal Self- Governance and government to government relations between Tribes and BOR.
While all TMAG activities should receive technical review, not all will go through competitive RFP process.

	NB5.  Reevaluate the Mainstem Restoration Subcommittee’s priority list for the first 25 restoration sites and develop a science-based implementation strategy to prioritize and guide channel rehabilitation projects. 
(I-R-4, p. 13)
	1. Preliminary efforts already underway by RIG.
	
	1. Rehab site design team met on Dec. 1, 2004 to review list of sites.  Status report presented at Dec. 9, 2004 TMC meeting.  New civil engineer, Joe Riess, will lead this effort.
	1. Subsequent meetings included June 14 meeting of design team (incl. TMAG staff) and July 19 float trip through Indian Cr. reach by 25 tech reps and TRRP.
	STATUS: Substantial progress; needs to continue. 

Quarterly design team meetings will be scheduled.


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.

Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Non-Budget-Related 

Report Recommendations
(September 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(12 months)
	Other Comments

	NB6.  TMC needs to make a determination on the effects, if any, the litigation has on channel rehabilitation and other non-flow activities.  …the Subcommittee believes that planning, design, and environmental compliance for channel rehabilitation activities should be completed prior to the litigation being resolved. 
(I-R-5, p. 13)
	
	
	
	
	STATUS: Resolved. 

No longer applicable since 9th Circuit Court opinion removes need to complete SEIS.
Move ahead with full implementation of ROD activities.
Flow Study projected 15 year window to see definitive results (2000-2015).

	NB7.  The TMC needs to become more engaged in the management of the Program by providing significant oversight and guidance to AEAM staff through the Executive Director. 
(M-1, p. 16)
	
	
	1. Director and staff to develop Gantt chart for program overview, use to provide monthly updates to TMC.  First version presented to TMC for 8,500 cfs critical path at Dec. 9 TMC meeting.
	1. Updated Gantt charts used at April and June 2005 TMC meetings.  
2. TMC requested Director to develop criteria for operational budget flexibility; present at Sept. meeting. 
3. TMAG will develop schematic for Science Framework.
	STATUS: Substantial progress, but still unclear as to type and degree of TMC oversight. 

Need to identify TMC “champions” for specific program elements and needs based on their expertise and strengths. 
TMC will stay out of day-to-day issues.


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.

Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Non-Budget-Related 

Report Recommendations
(September 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(12 months)
	Other Comments

	NB8.  In addition to quarterly TMC meetings, monthly conference calls should be initiated to provide the opportunity for the TMC and Executive Director to discuss Program progress and challenges, and improve TMC guidance and oversight of the program. 
(M-2, p. 16)
	
	1. TMC does not want regular monthly conference calls; only schedule on “as needed” basis.  


	1. Director to provide short monthly email updates based on ROD categories; focus on problems/short falls as well as achievements; highlight emerging issues, such as Indian Cr. properties, flowage easements, etc.
	1. Solicitor’s Office confirmed that in absence of Congressional authorization, the TMC cannot have Executive Sessions due to presence of State and County members.  
2. Several monthly updates have been prepared but not as often as desired. 
3. Conference calls held on spring flows and FY05 budget in January – February 2005.
	STATUS: Regular conference calls rejected.  Significant progress in other forms of communications; could still do more.
Make sure results of conference calls are documented and distributed publicly at next meeting. 


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.

Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Non-Budget-Related 

Report Recommendations
(September 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(12 months)
	Other Comments

	NB9.  The TMC, TAMWG, and the AEAM staff should develop the strategic plan with the Flow Evaluation Report, ROD, and Implementation Plan as its foundation. 
(M-3, p. 16)
	
	
	1. Director met with small group (see Item NB2) on Nov. 29, 2004 to review current draft of Strategic Plan; identify “value added” components; update presented at December TMC meeting.
	1. Incorporate edits; distribute revised draft prior to April 2005 TMC meeting
2. Strategic Plan is on hold due to other priorities.  Put emphasis on identifying  out-year and full ROD funding needs 
	STATUS: Limited progress due to other competing priorities.

Identify what Strategic Plan can/should do that other program documents do not.
Consider relative funding priorities.



	NB10.  The science component of the AEAM program must be developed. …the science framework must be in place so that assessments of current conditions can be made and follow-up assessments resulting from management actions can be completed. 
(M-4, p. 16)
	
	1. Rod Wittler detailed as Acting Branch Chief. 
2. First Science Framework workshop held October 2004.


	1. Rod Wittler offered permanent Branch Chief position in January 2005, effective date of May 2005. 
2. Fish biologist vacancy filled, effective date Jan. 10, 2005.
3. Mainstem baseline components identified December 2005 and reviewed by SAB.  Initial findings presented at December TMC meeting.
	1. See B1. Baseline plans/inventories to be completed by Fall 2005.  Draft monitoring plan out for review by October 2005.
2. Second Science Framework workshop held March 14-16, 2005. 
3. Advertise/fill second fish biologist and physical scientist 
	STATUS: Significant progress, still more work to be done 


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.

Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Non-Budget-Related 

Report Recommendations
(September 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(12 months)
	Other Comments

	NB11.  The Executive Director should seek TMC help in challenging institutional barriers and overcoming any USBR procedures that may hamper innovation in pursuing Program objectives (i.e., grade level for senior staff, travel ceilings). 
(M-6, p. 17)
	1. Partly covered by Items NB7 and NB8.  
	
	
	
	STATUS: Largely resolved. 
TMC agrees in concept.  Bring problem areas to TMC’s attention early.  

	NB12.  The TMC should work with the Executive Director on the rehabilitation site permitting issues, CEQA, etc. and become engaged in development of an overall programmatic permit process. 
(M-7, p. 17)
	
	1. Coordination meeting with RIG staff and regulatory agencies held on July 22, 2004. 
	1. Implementation Branch Chief convened NEPA/CEQA experts from federal/state agencies and Tribes on Dec. 2, 2004 to assist in developing strategy for streamlining NEPA compliance for next 19 sites.  
2. Initial findings presented at December TMC meeting, and approved. 
	1. CEQA lead agency issues resolved May 2005: DWR – Hocker Flat; Trinity County – Indian Creek; NCRWQCB – Canyon Creek.
2. Realty Specialist hired effective October 2005.

3. Meeting with DFG on July 28 to discuss CEQA & wildlife issues.

	STATUS: Largely resolved. 
Permits are not really the problem; complex and lengthy NEPA and CEQA documents to support permits are the costly and time consuming tasks, along with Realty issues.
Look for “smaller, faster, cheaper” options, especially with recent 9th Circuit ruling.

Consider programmatic documents.


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.
Table 3 – Actions taken on April 2004 Program Evaluation Report recommendations.
	Non-Budget-Related 

Report Recommendations
(September 29-30, 2004)
	Actions Already Taken by June 30
	Action by 9/30/04

(3 months)
	Action by 12/31/04

(6 months)
	Action by 9/30/05

(12 months)
	Other Comments

	NB13.  The TMC should develop a more formal organization process for coordination among AEAM staff, TAMWG, and TMC technical representatives.  …smaller technical committees to collaborate on specific resource areas (per Figure 3). 
(M-8, p. 17)
	
	
	
	1. Continue on-going efforts and expand to other areas.  See NB1, NB2, and NB5.
2. TMAG making efforts to phase in additional subgroups in 2006.
	STATUS: Some progress, still more work to be done 
TMC agrees in concept.  The geomorphic/ sediment group is a good example for others to follow.

Have TMAG staff work out the details.

	NB14.  A plan for future Program review needs to be established.  …via tracking Program progress on implementing the ROD.  …procedure for SAB review of the Program needs to be developed…program participants must be kept more informed of Program’s progress, challenges, and accomplishments via increased outreach… 
(M-9, p. 17)
	
	
	
	1. Accomplishment Report (2001-2005) to be completed and published by December 2005.
2. TMAG Branch Chief working with SAB to clarify and improve roles, responsibilities and tasks for 2006.
	STATUS: Some progress, still more work to be done 
No final decision on formal reviews by TMC.  Continue discussion on pros/cons of annual vs. 3-5 year time frames.


Subcommittee Report references: V = Vision; I = Implementation; S = Science; R = Restoration; M = Management.
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