State Watershed Protection:  A Review of Policy and Program History, Accomplishments and Continuing Needs 

APPENDIX 1:  Wayne Bill Task Force Recommendations

The following recommendations describe specific assistance that the

State should provide:

Adopt Statewide Watershed Policy

· Adopt a formal policy that it is in the State’s interest to endorse local, collaborative watershed partnerships.

· State agencies involved in watershed management should evaluate and implement opportunities to reconfigure their programs and organizations using watershed management as an organizing principle for more efficient and effective delivery of existing programs.

· Establish a single set of overall principles, policies and flexible guidelines for watershed management.

· Promote participation by local governments (e.g., Cities and Counties) and special districts (e.g., RCDs, sewage, water, irrigation, fire districts) who are essential to implementation of watershed protection.

Develop a Strategic Plan

· Develop a “Strategic Plan for Watershed Management” under the direction of RA and SWRCB.

· Improve Technical Assistance and Communications

· Develop manuals that define minimum levels of science needed for acceptable watershed assessments, watershed plans, and monitoring activities.

· Make it a priority to participate in and provide technical assistance for watershed management partnerships.

· Directly support regional or sub-regional forums for multiple watershed efforts or large scale basin efforts in order to effectively communicate and encourage larger scale planning.

· Provide easy public access to watershed programs in the various departments.

· Establish or co-sponsor core training courses for watershed partnerships in which department personnel and/or non-governmental organizations provide the instruction.

· Coordinate regional workshops on available watershed management grant programs as frequently as annually for potential grant applicants that are tailored to each region.

Clarify Link to Regulations

· Proactively coordinate state regulatory processes (e.g., TMDLs) and schedules in watersheds where local voluntary partnerships are underway.

Leverage Multiple Funding Sources and Consider Long-term Funding

· •Encourage partnerships to seek and leverage diverse funding sources (i.e., federal, local, private) and not depend solely on state grants for funding.

· Consider providing State support to local watershed partnership efforts for a sufficient period of time to allow success.

· Consider addressing the two largely unfunded areas in watershed management: operational support and monitoring. Further coordinate delivery of state programs to accomplish goals specified in this report.

Ensure Watershed Partnerships have access to science and monitoring

· Support applied scientific and technical studies by watershed areas to improve understanding of watershed function and restoration processes (i.e., hydrology and geology studies).

Ensure Public Accountability

· Provide accountability measures for recipients of current or future State funding for local watershed efforts.

· Available funding should be awarded to voluntary watershed restoration and enhancement projects that use principles and guidelines or watershed assessments developed by the State where these are available.

Appendix 2:  12 Steps to Watershed Recovery in California (December 2000)

1. Form a statewide coalition/network of local watershed groups.  Create a statewide umbrella organization or coalition of local watershed groups for the purposes of communication, constituency building, informational sharing, and improving their capacity for organizational effectiveness.

Leaders: Laurel Ames, Sierra Nevada Alliance; Lynn Barris, Cherokee Watershed; Allen Harthorn, Sacramento River Watershed Program; Connor Everts, Southern  California Watershed Alliance

2. Seek endorsement by Governor Davis for the State’s commitment to the watershed approach.  An Executive Order to address the statewide value of the watershed approach would be one means.

Leaders:   Mary Ellen Dick, City of San Jose; Sungnome Madrone, Redwood Community Action Agency; Bob Meacher/Rob Shulman, RCRC; Martha Davis, Inland Empire Utilities District

3. Support collaborative watershed groups that are community-based.

a. Obtain State commitment for assistance with the start-up and continuation of collaborative watershed groups;

b. Advocate funding for the operation and capacity-building of such groups;

c. Advance the levels of state and federal technical support for such groups.

Leaders: CA Watershed Network / CA-CRMP/ For Sake of Salmon; Resources Agency/ CalEPA

4. Obtain Legislative endorsement of the State’s commitments.  Through one or more bills, seek necessary authority and funding to carry out the state’s role in its watershed management commitments, including #3 above.

Leaders: Connor Everts, So.Cal.Watershed Alliance; Mike Wellborn, Orange Co.; Laurel Ames, Sierra Nevada Alliance; RCRC; CSAC

5. Coordinate Agency watershed work officially through formal agreements.  Develop and obtain MOUs for Watershed Management that clearly states their commitments to cooperative watershed management in California:

a. among departments within the Resources Agency & CalEPA

b. among the State’s cabinet-level agencies

c.   between the State and the Federal resource agencies 

d.   between the State and Local governments

e. between the State and watershed groups

Leaders:  Tom Wehri, CARCD; Lisa  H. McCann, Central Coast RWQCB; Mike Wellborn, Orange Co.; Clay Brandow, CDF

6. Prepare State watershed handbooks and guidelines.  Develop State manuals to help provide consistency and clear expectations to watershed groups, managers, and restoration practitioners about recommended methods for: watershed assessments, water quality and habitat monitoring, data reporting, and watershed plans.

Leaders:  Russ Henley, CDF; Fraser Shilling, UCD; Rick Kattelmann, WMC; Kallie Kull, Fisheries Network of the Central Calif. Coastal Counties (FishNet4c).

12 Steps to Watershed Recovery in California (Continued)
7. Share state-of-the-art watershed restoration methods & effectiveness.

a. Hold an annual statewide watershed restoration conference, with a published proceedings to record the products of the event, as well as regional events. 

b. Expand use of field tours throughout the State’s basins.

c. Develop website sharing of restoration information.

d. Develop a central listserve for announcements. 

Leaders:  Watershed Management Council, Salmonid Restoration Federation, CA-CRMP; For the Sake of the Salmon

8. Create pathways for education, communication and outreach about watersheds.

Develop a coordinated approach for improving awareness and understanding of watersheds and for improving involvement in watershed activities. Pursue the proposed Watershed Signing Program.

Leaders:   David Gottleib, RCD of the Santa Monica Mountains; Allen Harthorn, Sacramento River Watershed Program; Mark Hite, CDF; Jacqueline Dingfelder, For the Sake of the Salmon

9.  Establish State Scientific Peer Review Team(s) for watershed management.

Ensure that credible science in watershed management is recognized by the State and included as advisory within state agency grant processes through integrated review and advice by independent team(s) of scientists using an interdisciplinary approach.

Leaders: Cathy Bleier, Resources Agency; Russ Henly, CDF; Rick Kattelmann, WMC; Dennis Heiman, Central Valley RWQCB; Ann Riley, Waterways Restoration Institute

10.  Promote effective watershed monitoring and project evaluation programs.

Focus on the Big Picture of what is needed for local watershed monitoring and project evaluation and what is needed to help local groups.

Leaders:    Ken Coulter, SWRCB; Marty Gingras,CDFG; Donna Meyer, City of Santa Cruz; Rick Kattelmann, WMC

11.  Develop an effective funding delivery system for grant recipients.

Address the ongoing need for a user-friendly grant process for recipients of state and federal restoration grants that also meets accountability standards of the grantors. 

Leaders:   Kristin Cooper-Carter, CSU Chico; Ann Riley, Waterways Restoration Institute; Dennis Heiman, Central Valley RWQCB

12. Identify a package of new incentives that need to be developed, and existing disincentives that need to be removed, in order to improve watershed management.

Develop a list of conservation incentives in California – what is and isn’t working - as well as new ideas and solutions for better individual, business, and governmental involvement watershed management.

Leaders: Sungnome Madrone, Redwood Community Action Agency; Jacqueline Dingfelder, For Sake of the Salmon; Mark Lancaster, Trinity County; Dennis Heiman, Central Valley RWQCB; Pam Giacomini, Farm Bureau 

APPENDIX 3:  California Watershed Council:  Activities and                    Accomplishments  (October 14, 2004)
Economics and Funding Work Group

Products and Accomplishments   

1. Grant and funding process streamlining – The group invited grant managers from various  State agencies to share information about  their grant and funding program administration processes.  As a result, SWRCB changed its procedures from contracts to grants.  

2. Resolving contract development issues – The Work Group hosted sessions to discuss concerns  relating to contracts.  These clarified the process for applicants, provided contacts for assistance, and generally resolved work group participant concerns.  

3. Prevailing wage clarification – The State Water Resources Control Board and Department of Water Resources provided information as to the conditions under which volunteer labor may be used when a project is funded utilizing a State grant.  This was then used by the watershed group community to work with legislators to maintain the use of volunteer labor.

4. Proposition 50 criteria development – The group developed suggestions for definitions criteria and priorities to be used in the solicitation of Chapter 8, Proposition 50 funding and invited the Integrated Planning Work Group to propose criteria and performance measures related to integrated planning as it might apply to the Integrated Regional Water Management grant program. 

Next Work Group Steps and  Recommendations to CWC:

· Develop criteria for Proposition 40 Integrated Watershed Management Program and  other grant and funding programs - The group will engage watershed stakeholders and developed suggestions for definitions, criteria and priorities to be used in the solicitation of other watershed grant funding programs.  These reviews will be coordinated with the schedules for grant RFP development completed by the agencies.

· Recommend streamlining processes that could be used for grant and funding processes across programs and agencies.
· Resolve contract development issues as needed - The group will be a forum for communicating information regarding future  process issues.

· Examine new legislation – The group will monitor new legislation that may impact funding and grant opportunities and make recommendations as appropriate. 

· Identify and develop alternatives to public funding of local watershed groups and activities.  Help local groups become independent of government money.

Integrated Planning Work Group

Products and Accomplishments :

1. Principles for Integrated Planning in Watersheds.  White paper describing opportunities for integrating watershed, land and water use activities by public and private entities to achieve watershed protection (attached).

2. Recommendations to Integrated Regional Water Management Program.  Suggested criteria and performance measures based on principles for integrated planning for u

3. Provided input to the California Watershed Assessment Manual, and incorporated parts of it into Integrated Planning White Paper.

Next Work Group Steps and Recommendations to the CWC:

· Develop basic definitions and recommended elements for watershed plans for consideration and possible adoption by CWC.  

· Work with Council to provide for technical guidances for watershed assessments by a) serving as CWC lead in reviewing Version 1 of the California Watershed Assessment Manual (CWAM) which focuses on northern CA wildland watersheds, and b) ensuring  that resources are available for expanding CWAM to cover urban and southern CA watersheds. 

· Recommend that CWC make permit coordination for watershed restoration and stewardship a high priority by a) encouraging SWRCB to develop programmatic water quality certification consistent with CEQA exemption for small restoration projects; b)  directing departments to identify current permit coordination activities and meet to discuss options for additional time and cost savings.

· Explore options for the establishment of a clearinghouse for watershed plans and make recommendations, if needed, to CWC.

Education, Outreach, and Capacity Building Work Group

Products and Accomplishments:   White Papers, Draft Proposals,  and Participation in California Environmental Education Principles development:

1.  Circuit Rider Proposal.   Developed proposal for individuals to travel within subregions to provide operational or technical assistance to watershed groups and to help establish groups where none exist to engage public in assessing, planning, and managing on a watershed basis.  This model is being explored for use by Salmonid Restoration Federation.  Attached.

2. California Technical Assistance Network proposal.  Developed propsal to facilitate the transfer of information from Universities to watershed-scale decision-making and to provide educational and other science assistance to groups and agencies working in watersheds.  Attached.

3. A proposal to integrate watershed management perspectives into the Education Principles for the Environment newly required by the Education Code.  Attached.

4. A description of possible structures for regional technical assistance networks that looks at proposals currently circulating

Next Work Group Steps and Recommendations to the CWC.

· Explore and discuss how to support implementation of circuit riders and regional technical assistance centers.

· Contribute to the web portal initiated by the Resources Agency,providing links to model efforts, local stewardship groups, educational materials, networking capacity.

· Identify target agencies to educate on what watershed group capacity building is.

· Identify model watershed work, regional examples, and demonstration projects

· Promote grants or dedicated funding for local watershed group capacity building 

· Build partnerships at the local level

· Promote local stewardship of watersheds

· Engage young people and general citizens in local watershed efforts

· Help watershed groups become less dependent  or independent of government money.

· Contact key people in programs that can help advance an understanding of watershed management.

· Workgroup could probably best support its objectives by meeting only two times a year.
Data and Information Sharing Workgroup
Products and accomplishments:

1. Development of a draft survey for identifying watershed information needs of state, federal and local agencies (see attached)

2. Draft survey for identifying watershed information needs of local community groups (see attached)

3. Assistance to Resources Agency in designing and implementing the new Watershed Portal website.  

This work group also coordinated with the Outreach, Education and Local Capacity work group to draft the survey for local groups.  The Data and Information Sharing Workgroup identified the following list of projects that participants considered high priority and imminent.  Within this list, projects have been prioritized by time (less than 1 year, 1-2 years, or 3+ years); effort (unilateral, committee, or multiple agency/stakeholder action); benefits (measure of how direct and immediate the benefits are and how many beneficiaries); and costs (no new staff or funds, some new resources, or substantial new funds and staff).  

Next Steps and Potential Recommendations to the CWC:

Needs Assessment:  

· Conduct a survey and review existing documents (e.g. technology and data-related recommendations from Bulletin 160-03 and the California GIS Association and others) to determine data and information needs of local groups and government agencies relative to watershed decision-making.  Use results to form Phase 2 recommendations for CWC consideration.   (15 priority points out of possible 15)

Standards:

· Require member organizations to provide mutual support by cross linking their web sites and providing watershed specific search capabilities.  Link local data libraries and web sites via the state portal.
(15 pts )

· Continue to support the Watershed Funding Database.  Require organizations administering grants to enter information on grant funding opportunities in this database. (15 pts)
· Require state grant/project applicants to use State data collection and cataloging standards and to catalog any data they produce either in CERES, the California Digital Library, NBII or a similar web accessible metadata catalog or “library.”  Withhold final grant contract payment until this step is complete.
(14 pts)

· Fund interns to catalog watershed-related environmental data and information.  Consider Resource Agency’s contract with UC Davis for support of the NRPI database is an example of this.  (14 pts)

· Continue to support and enhance CERES so that it can “mine” data from other metadata catalogs.  Work with member organizations to consider Resources Agency implementation of information architecture that enables common searches across the various metadata catalogs and watershed “libraries.”  
(14 pts)

· Fund or otherwise support document archiving and access by state and local entities (e.g., training, organizing and infrastructure development for local watershed groups to set up and maintain local web libraries).  Use the California Digital Library to house watershed-related documents.  (12 pts)

· Require that web accessible “Libraries” containing watershed specific documents and data produced by grantees be spatially referenced to ”nest” and form regional collections.  Work with organizations to use simple, low cost spatial referencing by tagging or indexing their documents and data with CalWater.
(12 pts)

· Have State develop an authoritative, State-sanctioned reference list of approved data collection and cataloging standards and protocols to assist watershed groups and agencies develop interoperable databases and web resources for environmental assessments and other watershed projects.  [This is a work in progress.  Existing DWR/SWRCB web site, http://bdat.ca.gov/, already provides standards and offers resources for environmental sampling.].  
(11 pts)

Outreach:

· Maintain and support existing watershed group registry at UC Davis (ICE) to help establish and keep current a comprehensive list of watershed groups in California and establish an e-mail distribution list for future communications. (14 pts)

· Continue to refine, enhance and support the California Watershed Portal in response to community input and review.  Bring suggested changes and enhancements back to the CWC Data and Information Sharing Work Group for review and prioritization. (12 pts)

· Seek a change in legislation to allow bond act funds to be used for building and maintaining data and information infrastructure needed for effective watershed projects and accountability.  (11 pts)

· Fund a program of outreach and education about data sharing and management for watershed groups, Resource Conservation Districts, etc. that addresses existing data, web sites (portals), document archives, decision support tools, computer models and other resources that are currently available.  Use a “train the trainer” approach for outreach and education.  Use a regional approach to collect and disseminate information, where possible, and hold regional workshops around the state to accomplish outreach and education goals.  Don’t expect everyone to come to Sacramento.  (10 pts)

Implementation:

· Establish a standing subcommittee comprised of representatives from state, regional and local members to work out the technical details needed to implement these recommendations.    (15 pts)

APPENDIX 4:  California Agency Watershed Management Strategic Plan
GOAL 1: Increase efficiency, eliminate redundancy, and reduce conflict among State agencies that participate in assessing, protecting, restoring, and managing watersheds in the state 

Initiatives 

1.   State Agency Watershed Management Governance Framework - Create a forum(s) that provides leadership, provides a vehicle to share information, provides guidance to state departments’ watershed direction, and monitors state watershed initiative results
*2.  Program Service Delivery - Determine whether Agency departments and programs are organized appropriately to deliver watershed programs effectively and efficiently. Address barriers that may be inhibiting our success.
2a.  Regulatory Coordination – Ensure that agency regulatory programs are coordinated with other regulatory programs and with non-regulatory agency programs to support watershed restoration, protection, and management. 

GOAL 2:  Improve collection, assessment, management, and distribution of data 

Initiatives

3. Data Collection and Management - Ensure processes and procedures are in place to facilitate the capture, analysis, control and storage of quality data (inform State government about the outcome of its actions and investments)

4. Assessment of Results - Ensure a process is in place that facilitates the assessment of data to improve watershed health 

5. Communicating Results - Expand avenues and establish protocols for communicating results of watershed management efforts and the tools available to assess efforts

*6.  Single Point of Entry to State Watershed Data and Services - Develop and promote a State watershed website (portal) that provides stakeholders with a single point of entry and easy access to available watershed data and services

GOAL 3:  Increase program effectiveness and sustainability by leveraging State, federal and local resources

Initiatives
*7.  Funding - Coordinate inter-agency and intra-agency funding activities so that the State can collaboratively and innovatively fund and encourage projects on a watershed scale 

8. Technical Assistance - Ensure agencies have the capacity to provide technical assistance watershed partnerships are requesting.  Make state technical assistance available to local partnerships

9. Investment in Science - Support and coordinate applied scientific and technical studies to improve understanding of watershed functions and restoration processes (e.g., hydrology and geology studies)

GOAL 4:  Increase local involvement in watershed issues and long-term public involvement in local watersheds (two-way exchange)
Initiatives

10. Education and Outreach - Develop a statewide watershed public education and outreach program that may be customized to meet local needs
11. Development and Implementation of Local Watershed Management Plans - Provide resources (staff, time, funding) for integrated multi-objective watershed management planning and project implementation
*Priorities identified for Fiscal Year 03/04 by Agency Secretaries. The Strategic Plan will be reviewed by California Watershed Council (CWC) and recommendations made to Secretaries in the CWC’s August 28, 2003 meeting.

	APPENDIX 5:  CA Watershed Action Plan:  Draft Progress Report for CalFed Meeting, 7-15-05

	Purpose and Task
	Progress

	GOVERNANCE AND MANAGEMENT
	

	1) Oversee implementation of Watershed MOU and Strategic Plan and facilitate progress..
	

	2) Review and update information about agency and program goals, objectives and activities by region, subregion or watershed, building on California NPS Implementation Plan, agency strategic plans (eg Coastal Conservancy), CalFed reports, DPR’s Representative Watersheds, Great Places database, DFG’s Coho Recovery Plan and Steelhead Management Plan,  and other existing plans,  maps and documents.   Identify strategic opportunities for additional state agency cooperation that will result in more efficient and effective watershed protection.  May05                                                                                     


	Agencies (RA, SWRCB, DFG, SCC, CC, DWR, CalFed,  DOC, DBW ) developed preliminary chart of priorities for 2005-06 consolidated grant process.  

· 7-7-05 decision: Agencies will continue to flesh out priorities for grant solicitation and will consider use for other types of coordination at next mtg.  



	3) Use information about activities and opportunities from above to support the Ocean Protection Council in identifying state agency priorities for coastal watersheds, and recommend ways to improve delivery of financial and technical agency assistance and to integrate watershed or water quality protection programs.                                                           June 2005


	Initial watershed related Ocean Council priorities include water quality, beach sediment mgmt, fish habitat and passage, Klamath River sediment study. 

· 7-07-05 decision. Proceed with #2 and advise OPC when appropriate 

	4)  Develop means of evaluating and reporting progress on Strategic Plan goals related to information, coordination, collective investment and local involvement, incorporating performance  measurements and administrative information from existing programs such as CalFed,  Southern California Wetlands Recovery Program (SCWRP),  DFG’s Fisheries Restoration Grant Programs, etc., and considering stakeholder input (see item 5 under Project Level Coordination, Local Involvement and Stewardship).                                         June 2005            


	Review of 2003 interviews w/Directors et al on perf measures; preliminary review of depts. gathering performance data.  

· 7-7-05 decision: Consider need for collecting institutional or other perf  data across agencies and programs as it relates to Env Indicators (action #5) 



	5) Demonstrate watershed health.

a) Summarize current use of watershed-related indicators and performance measures for purpose of creating framework to evaluate our capacity to demonstrate improvements to watershed health.  Report back to Steering Committee.                                              June 2005
	OEHHA meeting 7-27 with draft conceptual models.

· 7-7-05 DWR, CalFed, DFG, DHS, CDF, SFEI  and others will participate in 7-27-05 meeting. 

	5b) Evaluate utility of existing watershed related indicators for assessing watershed conditions and watershed trends, and performance measures for assessing watershed program progress. Recommend improvements and opportunities for coordinated monitoring. Report back to Steering Committee.                                                                                                     Fall 2005
	

	6) Steering Committee meets annually with Secretaries, public and partner agencies to review progress.                                                                                                                       June 2006
	

	INFORMATION TO SUPPORT ACTIVITIES AND TO DEMONSTRATE WATERSHED HEALTH

	1)  Develop and implement more coordinated monitoring strategies and integrated analyses among state, including federal and local organizations where possible, to demonstrate watershed health in California .                  Winter 2005 to Spring- 2006
	

	2) Ensure that state data and information is available to agencies and the public.  

                                                                                                         
	

	a) Review existing state watershed databases and websites, determine their usefulness to State agencies and stakeholders and their effectiveness for capturing, accessing and facilitating use of state data, and recommend ways to improve and maintain them.                                                                          Summer-Fall 2005                                        

                                                                                                                                                                                                                                                                                                     
	Ellison and Miller to clarify



	b) Evaluate the cost-effectiveness of outsourced databases and develop strategy and identify resources for sustaining them, if appropriate.                                   Fall 2005
	Draft survey for CBC and  RWQCB

· 7-7-05 decision.  Get CalFed WWG and other input; consider alternatives; come back with policy / funding needs.

	c) Ensure implementation of Resources Agency policy requiring that products funded through Props 40 and 50 be catalogued on-line through the CA Environmental Resources Evaluation System (CERES) and the Watershed Portal website.  May 2005


	RA Memo to depts. catalog data and determine which to fully disclose to based on public interest

Also note: SWRCB decision requiring access to data developed through grants 

	d) Determine specific steps and resources needed to coordinate or catalog CalEPA information with Resource agency sources and develop appropriate policy for ensuring that CalEPA organizations catalog environmental information and data resources via CERES, the Watershed Portal website, or other sites.         Winter 2005
	

	e) Add section to California Watershed Portal on protocols for field data collection and analysis,  and require agency programs to make this information known via the Watershed Portal.                                                                                        May 2005
	

	3) Ensure use of common GIS framework data by completing standardization for water bodies and watersheds and requiring use of these data by all agency programs.  

                                                                                                                      July 2005                        
	SWRCB implementing new Desktop and  Online editors, and GIS Viewer Web- based tools to support geographical representation of California water bodies on the SWRCB intranet as Phase I of the California Integrated Water Quality System implementation.   

	4) Develop strategy to implement  survey of local watershed data needs and sources .

                                                                                                                      June 2005
	


	Regulatory coordination

 
	

	1) Coordinate non-regulatory and regulatory programs where possible to improve resource protection.
	

	     a) To the extent feasible, coordinate Regional Board work plans for TMDLs with coho recovery activities.                                                                   July 2005 ongoing
	SWRCB has specific TMDL activities on Klamath (Scott River sediment and temperature) , Shasta and other watersheds to integrate with the Coho Recovery Strategy, and Department of Fish and Game efforts

	b) Seek projects that integrate habitat and ecosystem restoration with water quality attainment standards through the Southern CA Wetland Recovery Program, habitat joint ventures and other forums.                                                            March 2005
	

	2) Develop programmatic approaches to restoration programs as appropriate.  


	

	a) Complete General 401 Certification for small restoration projects (CWC recommendation)                                                                          Fall 2005
	Recent staff cuts will delay till Spring 2006.  

	     b) Develop 401 certification of DFG Fishery Grants Program.              March 2005
	SWRCB promptly completed 401 certification for DFG grant program projects in March 2005.  

	3)  Coordinate regulatory programs where possible by using watershed-based approaches

a)  Identify opportunities in North Coast watersheds and develop pilot to test use of TMDLs to provide CEQA documents for analyzing cumulative watershed effects, developing harvest mitigations and issuing timber harvest permits.       Fall 2006
	

	FUNDING, COLLECTIVE INVESTMENT AND ECONOMICS 


	

	1) Coordinate grant programs and funding programs across agencies to improve agency efficiencies and to make it easier for public to access necessary information and guidance
	

	a) Continue state level discussions to 1) identify programs with compatible objectives, timelines and geographic scopes in order to schedule development of program criteria, RFPs, directed activities and technical reviews of proposals, and to 2) consider regional venues for similar process and recommend next steps.       

                                                                                                                   May 2005
	SWRCB 2005-06 consolidated grant program will identify Inter-agency programs with mutual objectives in the same geographic locations.  If successful, the same model can be used for other agency grant solicitations.  



	b) Continue to support informal collaborative efforts such as the Central Coast funding group.                                                                                          April 2005
	Need to transfer function from NOAA elsewhere.



	b) Share results of SWRCB evaluation of benefits and disadvantages of consolidated RFP process and make recommendations about similar processes.                                                            

                                                                                                                   Summer 2005
	SWRCB reviewed stakeholder and reviewer surveys with agencies in Consolidated Grants development process  and with CalEPA staff, and modified 2005-06 grant process accordingly.  

	2) Establish Prop 40 IWMP  (Integrated Watershed Management Program) grants program with multiple agencies and with the public. (CWC recommendation)

                                                                                                        Spring/summer 2005
	Several interagency mtgs to ID priorities by watersheds. Agreed to multiple public workshops; first ones scheduled, publicized and will be discussed at CalFed watershed subcom.

	3) Continue to support the So. CA Wetlands Recovery Project in its wetland watersheds work, including interagency inventory, monitoring, and project work.
	Ongoing. SCC, RA, CalEPA, DFG, Regional WQ Boards, SLC, DPR, fed & local agencies

	4) Identify key federal watershed grant programs that we would like to work on early with federal agencies for next year, including NRCS, USEPA, NOAA, USFS. 
	SWRCB will work with USEPA on 319h grants and with NRCS on agricultural financial assistance.

	a) Cooperate on evaluation of watershed proposals for EPA's Targeted Watershed Grants Program.                                                                                       April 2005
	Completed. Recommendations smade to Sec’y for improving state participation

	PROJECT LEVEL COORDINATION, LOCAL INVOLVEMENT AND STEWARDSHIP

	1) Identify opportunities to work together to solve problems of invasion by exotic species.
	

	    a) Coordinate agency activities to treat Arundo                                        June 2005
	SCC and others: Cooperative efforts under way, but $50k needed for map to take comprehensive approach.

	b) Coordinate programs for removing other species such as yellow starthistle, tamarisk, Cape and English ivy, eucalyptus, pampas grass, non-native thistles, tree of heaven, French and Scotch broom, European dune grass, and ice plant.
	SCC looking for ways to expedite SWRCB permitting of soon-to-be-listed aquatic pesticide for use on Spartina.

· 7-7-05 recommendation.  Because SWRCB will not meet in time to address seasonal use, agencies suggested SCC work directly with Regional Board.

	2) Coordinate multi-agency and nonprofit participation in protection and restoration of representative watersheds identified by the Department of Parks and Recreation strategic initiative
	

	3) Provide guidance to public for watershed assessment and planning.

a) Complete and implement Volume I of CA Watershed Assessment Manual.      Summer 2005

b) Complete Volume II of the CA Watershed Assessment Manual for technical protocols.                                                                              December 2005
c) Develop framework for CWAM urban edition to address more urbanized and So CA watersheds, arrange funding, and develop manual.           June 2007
	CDF completing  final revisions and preparing to print Vol I manual.  Vol II, being drafted; will provide more technical description of methods and tools.  Completion limited by funding.  
· 7-7-05 recommendation:  get feedback on use, ID ways to improve it so that depts. can recommend its use.

Funding needed for an urban edition to proceed.

	4) Recognize local capacity building needs and provide technical assistance:
	

	a) Implement CALFED program to promote community based watershed management efforts that meld local watershed management objectives with the regional goals and objectives of CALFED.                         Ongoing 2005

	Program implementation continues, however whole CalFed program is being evaluated for “revitalization”. 



	Consider new interagency options for providing watershed technical assistance and make recommendations, considering options such as pooling resources.                     Fall 2005
	

	c) Continue to support watershed activities through DFG's Fisheries Restoration Grants Program                                                         June 2005

	May 2005 solicitation made $__ available for many types of activities, including watershed evaluation, assessment and planning, watershed organization support and assistance, and instream and upslope projects

	Evaluate preliminary effects of integrated water planning on watershed groups and watershed activities through the Integrated Regional Water Management Program (Prop 50, Chapter 8) and recommend ways to continue to promote and improve integration among local agencies and watershed management.                June 2006
	 



	5) Encourage discussions about the effectiveness of watershed projects, programs and policies in regional forums where possible, such as CalFed, SCWRP, Integrated Regional Water Management Planning projects; through non-governmental forums such as the Watershed Network, Sierra Alliance, CARCD and others.          Ongoing
	Possible changes to CalFed and broad agenda for Ocean Program may impact opportunities for stakeholder input.  Will solicit suggestions via CWP listserv and CalFed WWG.

· 7-7-0 decision: Steering Comm prepared to consider options for more stakeholder input.   

	6) Provide summaries of comments from stakeholders on the CA Watershed Portal, and provide updates on action plan progress by providing Steering Committee minutes through the listserv.                                                                                          Ongoing
	Website changes in progress




Agencies:  Resources (Cathy Bleier) and CalEPA (Rick Brausch)

Leads for Departments, Boards, Offices, Conservancies

Bay Conservation and Development Commission (BCDC) Jeffry Blanchfield 

Boating and Waterways – (DBW) Dave Johnson

CalFed (BDA) – Tom Gohring

Central Coast Regional Water Quality Control Bd (CCRWQCB) – Michael Thomas

Coastal Commission – (CC) Al Wanger

Conservation (DOC) – Dennis O’Bryant

Fish and Game (DFG) – Banky Curtis                                                    

Forestry and Fire Protection (CDF) - Bill Snyder

Health Services (DHS) – Dave Spath

Environmental Health Hazard Assessment (OEHHA) – Val Siebal

Parks and Recreation (DPR) – Ted Jackson

Pesticide Regulation (CDPR) – Mark Rentz

State Coastal Conservancy (SCC) – Neal Fishman

State Water Resources Control Board (SWRCB) – Tom Howard

Tahoe Conservancy (CTC) – Rick Robinson

Water Resources (DWR) – Gerald Johns

Wildlife Conservation Board (WCB) – Dave Means
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